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Recommendation 1: Elevate partners including NHSGG&C translate the existing
strategic aims and objectives into specific measures of success.

Recommendation 2: Elevate Steering Group focuses future discussions on key strategic
issues including sustainability and city-wide employability provision for individuals in
recovery.

Recommendation 3: Elevate Steering Group develop a plan to reinvigorate partners.

Recommendation 4: Elevate-Glasgow PSP Work Streams take responsibility for the
development of work plans for the remainder of 2018/19 and 2019/20.

Recommendation 5: NHSGG&C clarifies its role and responsibilities within Elevate PSP
at the earliest opportunity.

Recommendation 6: NHSGG&C clarifies whether it intends to commaission a service at
the end of the PSP if it can be shown to be successful, as indicated in the MoU, and if so,
identifies the specific measures they will use to gauge its success.

Recommendation 7: NHSGG&C clarifies their strategic and business support input to
Elevate PSP as a matter of urgency.

Recommendation 8: Elevate PSP considers ways to enhance service user involvement.

Recommendation 9: Elevate partners review the feedback on the two Personal
Development courses, and carefully consider the most effective means of assisting
Elevate participants to address such barriers. The involvement of service users in this
process should be given due consideration.

Recommendation 10: Follow-on options are identified and promoted to participants of
all PSP activity to enable them to continue their journey along the employability
pathway.

Recommendation 11: Employment outcomes are recorded and reported separately for
the work placements and other employment.



